
 

 

 

 

WAVERLEY MEADOWS PRE-SCHOOL Assoc. Inc. 
6 Farnham Avenue Wheelers Hill Vic 3150 

Telephone: 9560 2791         
www.wmps.info 

Service Approval No: SE 00003859      ABN: 28 483 128 625 

  

ANNUAL GENERAL MEETING MINUTES 
 

Venue: Waverley Meadows Pre-School Zoom Meeting (Slide show presentation available on request)  

Date: Monday 16th November 2020   Time: 7.30pm 

Attendees - Please see attendee list (attached) - 51 zoom attendees  

1 Opening and welcome - Georgia Rudzki  
2 Housekeeping - please mute microphone if not speaking, feel free to type into Zoom chat if you have questions 

or use the raise hand function. Please refer to our website  
 

Apologies/attendance list circulated 

3 Confirmation of minutes of last Annual General Meeting - Maria Keogh & Corinne Molloy  

4 Business arising from the minutes - Nil 

5 Presentation of reports: 

a. Executive - Georgia 

My name is Georgia Rudzki and I have been President of the Pre School Committee for 2020. 

 

Waverley Meadows Pre School is a community, not-for-profit organisation run by a Committee of Management 
made up of parent volunteers who generously donate their time to assist the operation and maintenance of our 
kinder. We also have a fantastic team of educators that you will meet tonight who bring professional 
knowledge, Creative ideas and bucketloads of love and care to their work at our centre. 

When you enrol at Waverley Meadows, you do not just enrol your child in our learning program, your family 
becomes part of our community. Learning is not restricted to inside the centre, but involves the children, 
educators, parents, carers and their families as well as the environment. You are all now part of our wonderful 
community. 
 

Reflecting on 2020, the Covid pandemic certainly halted many things this year, many opportunities for our 
community to come together, fundraising events, working bees, Mother’s & Father’s night celebrations, 
incursions & excursions, our Committee meetings which occur monthly, moved online. And during the period of 
most strict lockdown, learning for the children occurred remotely from home. 
 

However our Education team did not sit & rue for what was lost for this years group of children, but continually 
moved forward and grew with the challenges that this year presented, and maintaining our children & families’ 
connection to our Pre school remained their absolute priority. 

Preserving our families’ sense of connection, and wellbeing remained a particular driving force behind their 



 

 

unique program this year. As a parent, it really felt as though they never left our side, every step of the way. 

It was great to see the children jump online for their kinder meeting with ease and engage with the educators 
happily over a device, as well as enjoy doing their “kinder work” from the incredible take-home packs of 
learning provocations and activities that the educators provided, some of these even designed individually for 
each child. If you’ve passed by the kinder recently you will see our growing family living in Spoonville, and in 
our household particularly, Dougie, our stuffed puppy that was sent home to stuff & make ourselves with love 
from Waverley Meadows comes everywhere with us, and is now my 4th child. 
 

Our Education team really is the beating heart of our Pre school, and our Committee set out this year focused 
on supporting our team as best we could. 

We invested in our educators via an external Early Childhood education consultant who brought expertise in all 
areas of our Pre school, we supported them with flexibility around sharing their time working from both home 
and the centre as well as supporting their initiatives this year as we worked through new challenges and ideas. 
 

Our Committee worked collaboratively through this Covid year, and in the absence of fundraising opportunities, 
had many discussions around budget and finances. Our outgoing Treasurer, Laura Mather ensured we 
accessed the funding we required to continue operation while relieving our families from as much financial 
pressure as possible. And she did an outstanding job of that balancing act while continually consulting with the 
wider Committee. I would like to take this moment to thank Laura and the incredible work she has done for the 
us this year in looking after our kinder and families. 

 

Our Committee has also worked really hard through OH&S , IT management, Enrolments, fees, newsletters 
and community engagement.   I would like to thank them all for their support through this year, a contribution to 
our community that is absolutely vital for the kinder to not only remain operating, but make it the wonderful, 
inclusive place that it is. 

I would also like to thank Corinne Molloy, Vice President this year for all her support and often unseen work 
behind the scenes. 
 

We can all be proud of the installation of solar panels on our centre roof. This was the result of our 2019 
Fundraising efforts, and this project was researched and implemented by the Achilles family. We thank Kimjan, 
our outgoing Maintenance manager, including all things sustainability, building, assembly handy man super 
power for the past 4 years. Shona Achilles has also been a member of our Committee for the past 4 years, & 
our outgoing Secretary. We thank them both for years of support, all voluntary, and wish them well. 
 

I will allow our Education team to give you more specific information about our program, but what I can say as 
a parent who has had 2 boys through Waverley Meadows so far, with 1 still to come, is that our kinder is a 
special special place. It will not only introduce your child to the world of learning but fill their buckets with 
confidence, happiness, kindness, resilience & friendships. Even after 3 years here, I actually don’t know how 
they do it. They have some kind of magic and I’m excited for you all and the experience you will have with the 
team in 2021. As a parent, I knew very few people in this area when we started at Waverley Meadows, and I 
leave here with lifelong friends. Please make the most of your time here, and both you and your children will 
only benefit. 

b. Treasurer - Laura 

Slide 1: 

Profit and Loss for the 12 months ended 30th September 2020 

Income $ 



 

 

Term Fees Received 82,654 
DEECD Receipts 179,574 
Government Pandemic Subsidies 157,401 
Interest and other income 1,139 
Total Income 420,768 

 

Expenses $ 
Salary Cost 319,892 
Depreciation 10,482 
Consumables 19,205 
Cleaning 11,534 
Photocopier 5,362 
Stationery 2,583 
Utilities 4,282 
Other Expenses 16,192 
Total Expenses $389,536 

 

NET INCOME $31,232 

Families should have received a copy of the Financial Report last week. However, this was amended due to an error in 
the cash flow however the profit and loss and balance sheet remained unchanged. If you did not receive a copy or would 
like a copy of the amended report, please feel free to contact myself or Georgia.  

It has been an unprecedented year, which despite the uncertainty we have been able to achieve a very good result 
which will hold the kinder in good position moving forward.  

The kinder was eligible for a number of additional Government fundings throughout the year due to the pandemic, and 
as a result we have been able to offer significantly reduced fees to our families for Term 2, 3 and 4. Due to the 
circumstances, spending in certain areas such as cleaning and photocopying was increased, however other areas such as 
utilities were reduced. 

Slide 2: 

Balance Sheet as at 30th September 2020 

Assets $ 
Total Cash on Hand 199,162 
Accounts Receivable  23,674 
Total net fixed Assets 107,060 
Total Assets 329,896 

 

Liabilities: $ 
Kinder Fees Refundable 11,667 
LSL & SL Provision 55,388 
Other Liabilities 25,620 
Total Liabilities 92,675 

 

NET ASSETS: $237,222 

Equity $ 
Balance brought forward 205,989 
Current Earnings - 2020 31,232 



 

 

TOTAL EQUITY 237,221 
 

In the 2019/20 Financial year the kinder ended with a surplus of approximately $31,000. In a year that we have become 
very aware of how uncertain the world is, it is encouraging to see that the kinder is well placed financially to deal with 
challenges that may arise in the future. Due to the Covid-19 pandemic the staff have worked very hard and had to 
complete additional work due to new administration requirements or changed teaching methods. As a result, some of 
this surplus has been allocated to provide additional support and staffing hours throughout the next year to ensure our 
wonderful teachers and co-educators can continue to provide the amazing kinder program for all our children. 
Furthermore, the committee is cautious moving forward as to how the next year will pan out financially and therefore it 
is pleasing to know that we have a strong balance sheet to move us into the future and to deal with challenges that may 
arise.  

If anyone has any questions, please ask. 

Report passed by Kerryn Boocock and Corinne Molloy  

c. Teachers  

Hello and Welcome by Sue and Sarah. Looking forward to 2021 and meeting you all.  

Introduction of the team. Sam Turner, Monica DeSantis, Kelly McRae, Margaret Baker, Debbie Logan. 

Farewell some frequent flyers to WMPS and welcome to new families.  

Slide Show presentation available on request.  

This year will remain in our memories as a year of unprecedented change with a unique set of challenges. Upon 
reflection, our capacity to adapt and innovate (whilst complex) is really something to be proud of. 

WMPS is influenced by a Reggio Emillio approach. Children have 100 languages.  

Children have many many ways to discouve, think, communicate and learn. The Reggio Emilia approach to learning. 

New guide for Nature Kinder has been developed and will be sent out to families.  

Please bring yourself and your sense of adventure. Engage in all opportunities to be a part of the WMPS community. We 
will provide exciting learning opportunities, developing a love of learning nature and community.  

Thank you to Georgia for stepping up to be President to guarantee us a kinder. 

Thank you to the Achilles family.  

Thank you to Laura - you have been fantastic. 

Thank you to Stacey Reid - end of her five year time. 

 

Outgoing 2020 Committee Members: 

Georgia Rudski - President 
Shona Achilles - Secretary 
Laura Mather - Treasurer 
Kimjan Achilles - Maintenance & Sustainability  
Liz Villiers - OH&S Officer and QIP/ Policies 
Jess England - Uniforms Officer 
Kristy Beard - 4yo Rep  
Jacqui Malcolm - Fundraising 
Lili Zhang - Fundraising 
Kara and Jai Manzo - Fundraising 
Helen Wymond - Fundraising 
Kai Ying Soo - Fundraising 

 



 

 

 

 

6 Introduction of Chair and past officer for election of new committee: Tanya Georgiou (Past Committee 
Member) 

Tanya is a past parent of WMPS and a past committee member, Tanya will be holding the chair for the election of the 
2021 committee.  

Hi everyone, as Georgia said my name is Tanya and both of my boys graduated from Waverley Meadows Pre School. As 
you all will learn WMPS is a wonderful kinder and I know you and your children will enjoy your experience here. Ok, lets 
get started. I will now declare all positions vacant. As you all know we have been going through a nomination process for 
committee over the last few weeks. The nominations for executive roles are: 

President – Corinne Molloy, Vice President – Carla Wyllie, Treasurer – Kerryn Boocock, Secretary – Maria Keogh 

If anyone would like to contest these roles please speak up now. Otherwise I will declare each of these parents elected 
to the executive positions – Thank you 2021 executive. Congratulations super mums for 2021  

 

Role 2021 

President Corinne Molloy 

Vice President Carla Wyllie 

Treasurer Kerryn Boocock 

Secretary Maria Keogh 

Enrolment Officer Nicki Rutherford & 
Diana Mercuri (Tonelli) 

Fees Officer Helena Maierhofer 

Fees Officer 3 yr old & D4 Lauren Harris 

3 year old transition program Lauren Harris 

Maintenance Dave Maierhofer 

Maintenance Dim Triantafyllides 

OH&S Officer Dim Triantafyllides 

Newsletter Bec Cornall 



 

 

Sustainability Jo Price 

Web Manager/IT Officer Wilson Ma 

Community Liaison Officer  

Quality Improvement Plan/Policies Amanda Hanna 

Uniform Officer Danieka  

3 yr old rep Danielle Gordon 

D4 Rep Aleks Evans 

4 yr old rep Melanie 

4 yr old rep Silvia Lambas 

Fundraising Melisa Giuliano 
 

 Lauren Folino 

 Farza Bilal 
 

 Jo Price 

 Karen Ngoh 

 
New committee declared - Waverley Meadows Pre School 2021 committee elected. 

7 Election of new committee - passed  

8 Committee Handover Meeting Date - Monday 23rd November 2020.  

9 Next AGM Meeting - 15th November 2021  

 

Thank you and close of meeting 8.29pm 

 
   


